10

15

20

25

How to Use Strategiesto M anage Conflict

By Dave Sanley, eHow Contributor
updated: December 2, 2010

Conflict shouldn't be avoided; it should be tadyfumhanaged.

Conflict is inevitable, no matter how many you ntayto avoid it. Properly managing it is
essential to keeping yobusinessunning smoothly. The worst thing to do is to igsd and
assume it will resolve itself. Not only will theiginal problem remain, but a negative ripple
effect also can take place. Retaliation, lost potigity and a sinking morale are just a few of
the consequences. Swift action to resolve the bl essential.

I nstructions

Address the conflict. Identify the source of thaftiot. Gather as much information as
possible before developing a resolution strategy.

Understand how to approach each person involvegaBent when deciding on a
method of conflict management. Otherwise, you migiat yourself in an even worse
situation.

Keep your cool. Not only will your credibility wilbe undermined if you join the fray,
but the issue will remain unresolved.

Compromise if necessary. This shows your emplotressyou are willing to work
with them.

Explain your actions after you meet out the neagsssolution. Remember, other

partiesnot involved in the conflict are watching, andqaeéents are being set by your
decisions.
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