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Situation : You are the CEO of Rip Curl, an Australian surf company. Your main competitor, Billabong, has developed sustainable actions. You plan to reshape your brand to become 

more environment-friendly and more competitive. You gather your employees to describe the issue of climate change in Australia, explain your project and answer their questions. 

Elements to take into account : 

1. Present your new project to your employees 

2. Explain what Billabong does for the environment  

3. Comment on consumers’ feelings and on their “eco-consciousness” 

4. Raise awareness on the environmental situation in Australia and how it has evolved over the last few years 

5. Imagine what you could do to rival with Billabong.  

 

 

 

Billabong’s recycling strategy 
Environmental situation in Australia 


